N15AANIIAINS
(Knowledge Management : KM)

29ANITUINITAIUATUAAIULYNS
2NUANNR INIAUATINVEU



AU

8eAN1TUINITdIudIvad1udie lddn1sdaiiunudanisesdandnug
(Kinowledge Management : KM) Inauidavim fiushauazUseiugnsmansn1snmuivetasnnig
vmsdrudivanude uimuadusuinidunisianisesdnnusiivunzaudvesdns 013
Fuunmwinddusensndndunudiialunulszdviegnsmansvesesdns uazimunead
anudidndudensudndunrmdiiavesnilussdnsuimsdausuasiiudng

23ANITUINITAIUAIvaAIuY1e FalaTn15dn LN uTANITaIAAIINS
(Kinowledge Management : KM) tieliunnalaidntisasdaiiuiluduiaula wazilunisiivue
B/NINTEMLANNTIING TNl

angidavimiadusgneBainunudnnisesdainus (Kinowledge Management : KM)
o & < ¢ 1 Qll
aduil aululselovideynnanauls

DIANISUSMTAIUFAIUAAIUTS
1N51AY @&



a & 3 U e A3 G 9

f13U8y

1599

 Adevimd Wusiavetasin1suImsdIiuanIut

. N3MUNAINS

. MIMvUAveUAkaz U MUNEUINTTIANITAINS
_mnAnEesnszuiumsdinnisanug

- Suunmnuiidudusionsudnfuanudisavesesdns
 Sumeumsdarusu KM
_adfidndusdenmsndndunudisa

. MINAUIDIANT

. NIARUIN




g9 o
29ANTSUSUNTAIUAUAAIUYIS

o 4

ey
DIANITUTMITAIURUAAIUTI  Tanmunidevial (Vision) Lilawansaniunisadly
gaunaR Fudugayamuneanunanisiidesnistifadulusuiandiani §eazvaiunsaazviouds
anmnisalvesvissulusunanegnsausu aeldnislasunlastesaniniindonsiumee 39la
mvuaideied aaninagliingulusuian el
“fiosdiuiineg Yuvuduule Ussvrvuinanindinin
NUSAD
W5z PRANIAIUALAZDIANITUTIITAIUAIUA WA o&me) WazTILA LU NLLANIUE

Tagtulammundrunaninnanluninsios Wesdnisusmsdsvaininn “Wamduanslusniu
AN IANLAZ TSI WaTDIANITUSITEIURIUAAILES IanvuatusAInanNazaLtung
\ielussaIdeiaunmvunlinad

AMENITUNISHAIUIDIANITUSUITAIUAUATIUNUUSELYIANNDIDY  @IUS1VNIS
$PaWAY TIUNteeAnTaNeY Meades lanvungnsaanivetedn1suImsduiiua ¢ Au
Tnelisneazideneall

o) fulassadieiiugiu
o.0) feade Usulsamaziigadnwiouy azwiu messuenilfifisme
yhisuagldnnsgiu
0o) Noai U%’U‘quLLazﬂﬁq%’ﬂMLLwa'aﬁw yausenu the viuuduih Y9
aon yeasy fauunaeh seuulsz Thilsawesdenisgulna U3lnAuazmsinensnysy
o) feaie USuusawastrsssnmlnih agealili waglniansisuey
0.€) foad UFuussuazihssinuanuiiletdunuinis
©) AUATEFNA daTunITamu
b.e) WAUIAIUIAINIVINGT dUATULAL TR UIATUAMATNNANTAN
MAAEAT LNATBUYEOLAYMILUTIUAUANINITAYAT AaenuLTiuyaAWAKER LAENNTHAN
bo) AUATUDITNUALNITTIUNGLDITN
o) duaunsviesiinazuing
o.€) duasuiamnanfaeivu nilsiuantadndios (OTOP)

@) AUNITHAINIAMAINGTA
a.e) NRWLAzdUETIATUNTANYIYNTEAU
o) TamLuardLaTAUANSTIY T3U5TTLAY TRIUsTIIUTEING VDAY
an.en) WAIULATAIATUAUATITUEY
n.€) oufndiaziauminensssmAtasdundey
a.®) Wawazduatuauaiafinsdeay
a.0) WarkazduaSuM U ILALTUNUINTg



@ MuMIInselguguy/dn kaen1sinwIANEIUSEUTeY
<o) td@uaiumuituusemuniludunsiuaauazauuasnds s
Jostuuazusnmanssnde/muinsaonseluiinuasnindau/angiRvamaunuagma
<o) duasuaunstosiunazunlatymeanin

& MUNTUIMITTIBNSIAUsEAMSA W
¢.0) duaiudnonmieatuluyngim mundnssnnivianisuinsia
&) infngnmyssyransuaiaLmaluladliiauvinyay donados
&en) AUETUNTHAIUIINVBIUTLVIYY UAZNITYTUINTNNNAFIU

Whuseaen

=

44' v Yo a Ao =~ v
o) Wislviuserwulasuuinmsansisaenfogaiivsnauwasing
) e ligurudanuduudmunumaassgianedios warlinudusgiiuag
Unandelutinwasningdau
A 9 v Y e = o | e 1% &
o) B lUsEY YA TONTINTSANBNTiAMNINEE 19T WouTTiAMETTY
35T MADAIUTINOUINHUTLN AL TUUTTTUTUATDIVDINULALUDIYA
&) welilszvmuliguaneundefniuni aaenaulvivisadulininenssssua
LATAIINABNVRIYDIY
&) welilszmvuiiondnuasalaiieanasionisdadn
) WBlANITUTMTNUTBIDIANITUIITE UM UATU T8N MLz UseAVENa

Anuselevtguwnussusuluviosdiu

WAL
o) LHLIUUIINT ULy
) WNUUATSNEIANasuniely
o) WAUITUNISANEN
&) WNUNUAITITUEY
&) LHUNUAIANANATIZA
D) WHUUANZUAL YUY
o) WNUIUESANILTULTIV DY
@) WHUSIUANSANEUNIUSITULAE TUNUINT
&) WHUITUNITIAYAT
®0) WLHUIIUIUNANS

XXX XXXKXKRXRXX



duil o
N133AN15A943 (Knowledge Management: KM)
29AMIUTMTAUAIUAAIUTI B unatalng Jsndauassvdun

o yad o & ' v o 0o & o & s I3
ﬂ'liﬁ]’]LLuﬂﬂ’J']ﬁJg mLﬂumamiwanﬂum"mmLsﬂuq’lu‘dizmmaq‘wsmam%maaﬂns

mi{fﬂmimw% (Knowledee Management: KM)

N1353AN13AIIUS 38 KM Fe7igau191nA137 “Knowledge Management” fio N3
swsmesianuifitlegludiusvnisdanszdanszaneey lusyarandoienans sniannlhduseuy
iieliynaulussdnsanunsadndsauduasimmunuediidugy danudildluyszgndldlunns
U iRnulmanuseansnmduavdamaliesdnsiianuainsaludawdetugsan (87999970 8790971
n.W.3)

kM Baflaitiane uwiidueiosile Aegdaelvdinisaine 57w dnszuy weouns a1e
Toumuiiiduussloviilelamsailuuszgndldlu anunsaisneg Idunan uassiumannsel
wdsnalinsufiRnuresauluesdnsfinunm uasissdvdamifiuniniy Sesilfesdnsusg
Wmunenadderiad Wushavetesins wazilueadnsuitenisiseus (Learing Organization )

L Y o A ¥ U

N133AN13A1N3 (9n98: Knowledge management - KM) fig 113530574 @319 9n

= a o I3 o v | A 9 v

sy wandeu wazdssendldmnusluesng lnewaunszuuain Jeya lUg ansaume ively
in A3 way Jeyayr luiige (N : hitps:/thiwikepedia.org/wiki/n133An135A713)

nsIansAuiUsEneulumeyavensuiRnungnlilagesinssiieg ieiiagsey
P v A ° D = v 14 v o |

a3 uansuaznszeand weusslevilunmaihlulduasnsSeuineluesding suiilugnis

Jan1sansaunaniivszdnsnmuintu Fadudsndndudmiunisaiiiunsgsnaia esdnsawn

Tngiladrunnnaziinisdnassninensdmsunisdanisesinanug Inednazludrunilsvosunun

wAlLlagasaUANTOUNUNNITIANITNSNENTUYWE (MW7 © https://thiwikepedia.org/wiki/n13
dnn13A2133)

mamevenaui sududiusgnaureinisdinnisesdaius gnusengRufuRtiumn
v fegregiuunistenennnu} 1wy mssAunevesiieusmanuluseinamsuFtRa,
mseusumiinalviegiadunans, vesauavesesdns, lsunsumsiinaeunsendnuaznaidud
Aoe FegUuuunistenensnudiimatannsuuuulasodomeluladroufiunesfinszansegis
rharnslummssuil wo AsliAnmaluladgiunimd, szuudidormnauazadanimg Sevinli
ﬂizmumsmwa@mmidwstn?Tu (Fisn - https://thivvikepedia.orq/vviki/mi%’@mimmif)

nsdamsanus Ae M3sinesdauinilegluasinsunlddn segen ieliiinuselewl
AERARRIANT LABRIUNTZUIUNIANG 19U N385 53UTIN wandew Wusu


https://th.wikipedia.org/wiki/%E0%B8%A0%E0%B8%B2%E0%B8%A9%E0%B8%B2%E0%B8%AD%E0%B8%B1%E0%B8%87%E0%B8%81%E0%B8%A4%E0%B8%A9
https://th.wikipedia.org/wiki/%E0%B8%82%E0%B9%89%E0%B8%AD%E0%B8%A1%E0%B8%B9%E0%B8%A5
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%B2%E0%B8%A3%E0%B8%AA%E0%B8%99%E0%B9%80%E0%B8%97%E0%B8%A8
https://th.wikipedia.org/wiki/%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A3%E0%B8%B9%E0%B9%89
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%B1%E0%B8%8D%E0%B8%8D%E0%B8%B2

ﬂ’ﬂiJMiJ’]EJGU’eNF"l’J’m%I

AINS AB ANEIENINRINNITANYT LESEY N15AUAT MT0UTEAUNTTA) TINTRANNAINITOLT
UfRuazinweanudile wie arsaumanlasuunandszaunisal Anlasuanainnislagu e
nsfn vive MSUJUR esdduluudazann (77 - wawIunsuaUUTIvUsIngan )

FULUUY9ANN3H b Ussian Aa

o. AMUSNTAUS (Explicit Knowledge) {uauinamnsasiusiy drenenld lngrudsniseng
9 1w nstuiinduanednvaldnes ngul alless q wnais ngszdeu Bnsufufnu dosneq
1 VCD DVD Internet i 1Judiu wazunepsasendt mnuduuuglsssy

. Au3iilsegluiaay (Tacit Knowledge) Wuanuiiildanuszaunisal wsanssvie
Fyvmgamsasiazyanalunsheadileludesi « 4 Wuanuiiliaunsadeneasenunidy
e Mseagdanuwaenyslalaedte wu vinwglunisvinaw eilile Yszaunisel wuiaduan
vnadsiadont mnudiuuutsTay

LLu’JﬁﬂL’%a\‘iﬂszuaun'ﬁ%’ﬂmiﬂmuj’; (Knowledge Management Process)

Wunszurunisuuunilanazansliesdnsnlanaiunounyin TmAnnszuiunis
Iansanus viseauiMsvesruinasiinduluedns Usenaume o Tuneu il

(@) MIUWANUT Ao NMsAumkarszyliladn n1siesinsazussaimangmy

ayv o 6 o a 3 L3 o & ¥ 2/ v P 2/ v [
Fevimd Wushia vesedns way aulussdnsdludesioslstne vaediiinauierlstn aglusuuuy
1o wu egluenans giumnud wildedou visludiuana wazegilasing WWusu

(o) NMIATIILAZUAWMIAIINS Immia%am’mi‘lmiﬁﬁ’lu“]usia'eNﬁﬂi ANTHEAIIN
ANNEINNBUBNBIANS ( B3dnsNTANITEIgAeIiuaNsTdesnsdufivay) nssnwanud
| aa ' v & & 1 & o w PP vy w < v
meaqLLazaaLUuUiziaﬁzjummﬂﬂi maamumimammmgﬂﬂml@LLm Wunu

() N139an1seusliluszuy Ao nsaalassasiemnuslussdnsiawseunson

ﬁm%’mmﬁummi@*&mLﬂmzuﬂluamﬂm

(«) M3UsTINakazNaUNIBIAIILS Ao N13Usulssenals TWsunsunsdniv

wnansliluinsgiu Wnelduuuuuasiloniieniu uazusuusuilemliauysal Fesiu
Usglevisonsinanusluldliegasmnaiaginnau

(@) Madniaaus As nsivuagluuukaIsnsnagyilviauluedns a1unse

Wderuslaluguuuusng 9 wu nsiineusy nsvimiladerdow N33Ryt Website Web Board
gty



&

(2) MsuvsiunanwasuiBeus Ao nsiiaulussdnsiharuifdieguuaniuasudiu
sieluguuuuiidudiodls wu tenans giuaud walulafansauma Intranet videluguuuudila)
g1u1303udedla Wy N15IRRNTNE8Y NFININTTUNGUAMAINLATUIANTTU NTTAYUTUNY
nai3oud mslfszuufiFeaiioreunu nsdudsuaenu msduf wensdaniinnufadiu
Dusiu

(@) M358u3 Ao nsiAuluesAnsiosdrusTlasunTlusUkuuLasTsN56n9
Tldlunsuifau Ineiinsiseusuasaiauinnssuegiwaios ilAnnsiiouiuag
Uszaunisallnal o uwazihludnisasisesianuslnadluesdng

HU2AALTBINTZUIUNTTUIWITNISIUABULUAS (Change Management Process)
Junseuwmnfawuuniaiieliesdnsidesnisinnisaiuinieluesins layjaiuds
Uaduundeunielueddns Masiinansenunanisdann1saangs Usenaume o asRUsenay il

=} b4 (4 a a =~
©. N1ATYUAIIUNIBULALNITUTULUALUNHANTTA LW@LLm‘U‘{jQJ]WWLLaSQUﬁiiﬂﬂLu

a = % I3 - DRCIOTPN & L A Y %
nmsuaniUdeuseuivesauluesdns de nsululviguimsiluiuvegramalunisdanisniug ns
wilengszileuliinnudangu nsasusseanendanidbionaninaunansenufaiiu ua
nsduasuNas a9 W nsuszmaulevienisianiseuslimnaumsiu Wusu

P2 A o v ¢ Y] | & ) &
. M38613 e lvnnaulussdnseeniiausiuiielunisdnnisninuiluesdng
lnsnsuiuynaudilatiediesdinsagyi Usvlesinasfintuduynay wasiiavausiidiusiula

at1als /ugeminsaeansluzuuuusie 1wy Iavunedsy E-Mail Intranet WWuduy

a. NITUIUNTTUALIATRNA LilevIAnNsWelestayanuiluesfng uax

anunsaindle AumuasuaniUdeudeyaldie azain sinsunndu lnewiunsinnsanaiy
WiNeauAUBaveIRIINg ANYMEIUIAANIUNATEIANT ANYMENNTYINAIU TWLETTUDIANT Loy
ninensidey 1w mndunnudmdwenars Judeslsd envldnilideiou viemaluladarsauwme
& a4 A Y ce Yy v I va v o ¢ A 9w v W v
JuweIeailelunisidnfieninud winvniduanuindedduszaunisal viieldussamduda o1aly
MsaeuIUITERINeihnY wieUszaunisallnensaluesesdislunmsidntiennus Wusu

<. N3EnausNKarn1steus ieaianudilanagaseninfnnudAnyuay

MANM5V8INNT - Iansaus Inemilaisanuaenndesnediunisimuaiiont ngudivaneg
aa a U =% a b4 d! % 1 % 14 1
T8M13 wagnsUsEdiuRawazN1SUSUUTINSENOUTH / M3iSeus 39ieg1emangns taun KM
Implementation guwukNIsI3EwS (COP) NMsUsuiUasuTausssy n1sld 1T WJusiu

& n159ama Litelvnsuinmsadunisiaussqumunenalivseld uastdinaves
nsinunuiuuunuLaznsaidunsiinidu naenauinansiaunldlumsdeasivyaainslumn
seauliiiig Usgloriuesn1sdnnisninug



>}

. Nsengayurenarlisneda ieasauwssgslaliinnsusuiieunginssuuas
NSHAIUTINVBIYARINTNNTEAY 1ABTTUTIANUADAATDIATUAINABINITVBIYARINT UF394(A
JrgvdularIEEEeNd N1SYIUINISAUTEULRiiey nsusudsuliidndufanssuivilulsazyisia

rouflazdidnnisniug vievh KM azdesiimsimuaveuiun uazitmune KM rou
33 voulwm KM Wuiizeanin q vesnuiidniunazasandosiulsefiugnsmaniauy  unu
UIMsIUnIsuRuAY Ssdeanisagimniinuaitmang KM dsudazesdnsanansalduuamislunng
fvuavoulaazidming KM iledaviununmsdinnisenuiueesdng ¢ « uwamis Ae

W7 o Lupuindndusaraivauuiderien Wusha Usshugrsransveseddns
WWININ b Wuauinddgsieasdns wu anudineriuandn Ussaunisalannuindsauun
- = q' 14 ' o ' Y
Wl e Lulymiesdnsuseavey uaganunsatl KM indaela
WUINNT @ LU HANTUSENINUINI o , b %58 o W398 dulkuIN19BuneIAngLAiuIn
Wgay

LUINIINIsAnaUlaRaNVaULIR KM
mMssnauladanvouss KM a1aldwuiniesaluil uinviglunisdnaulain vauen KM Tadiaspnsas
éﬁ’mLﬁaﬂmé‘]’mﬁ'}LLmumi%’mmimmimaamﬁm L
) 1 v a @ '
& anudenndeaiufirniawasUsziugrsmansluseiuvemisnunuies
@ ° v a ) a Vo =
& hbiAansusulpiiladeauy wiadugusssy
.0‘ P o Yo & a 19 1% a o
% dlamariladusaas (aefiansanainanundoumuau suussana walulad Tuusssy
DIANT FLULLIANWUTUIU “1a)
I A Y ° | | & v v o
Wuwdesniaeswi audiulnglussansaeanislii
Jusesguimslinisativayu
Li‘]ummiﬁéfauimﬁmmiasmLi'amu

) ) ) )
0.0 0.0 0‘0 0.0

« Ql' % & 1
LLUINNBU 6] NDIANILARUINNRNICEU

VBULUA KM ¥8329AN1SUSMNsdIumuUamIutng

nseuMsUszliusunsiansand aariinnuieidesuazidonloaiunsysny
nQuiminsevdninast Lagisnsuimsianstullesdii we. beco 1109 oo Anrualidiy
51915 dvthiiauianuiluesdng weliiidnuvaziduesdng winsBeudedainane Tnedes

o v 1

Suitoyadnansuarannsauszananulusnusinag iethanszgndldlunsufiasvnslsesis
gndes 3In137 wangautuaniunisal Padesduaiuuar i AnudaNaInTn aieidediemd
wazUfuAsusimunivesiissnsludsialfduynannsiiussansnm wasdinisFoudsamiu el
ieusglonilunisufod s1vnsvesdauswnsliaenndesiunisuimssvmsiiianadugrini

WILTIVNGEYN



% gauirn KM Tatfuayulssidugnsmansvinun Usenoude
o) duaiumsihnszuaumsiansanufinldimunnuivfo
b) duasumsinssuiumsiamsanudildimundneaimunains
m) asnussenenigluesdnsliluesinsuisnisieu;
WUmune KM (Desired State) ¥2989AnsusnIsaiuduanudie
% Whyne KM fiaeasuivveun KM flazidenduiunsuszneusie
o) atfuayunsinheiioufiRnu wonsaiis :iusm wandsuuazienenaudiile
Uslevtionsthalden dosen videduuumdunisufifiem
b) Msatdvayudasuliueainsludaia oun.aute lasunsiaundneninaiusiie i
dudnlumsdniuau/Aanssuves oun sdradiuduazseiiles wazildusulumsuaniaoy

23ANTAINUALTIOUT I

m) BIFANTUIIMTAIIUAAILEI WuednsuiInIsiseus duasun1savanaus sy

¥

385551 uaznsadiyuasmaslauiguiRnu

YJavsuriamninudnia (Key Success Factor)

Jaduurisaudnisa (Key Success Factor) Lﬁaiﬁﬁ’]LﬁumﬁmmimmﬁmmLﬁmms KM 7
doni ansai U URldegralugusssuneluesdns fe

o) gusmsiianudidgy warduasuliupanslasuniswaundnenin a3 Anuauise
atvayuliyaanstmdTinfansy

o) yransiiiededinnuiniioduedisi uaziinuinveudenthiivesmuies

o) AuznIINNITAMIALEiineg mnuthle wegsjsivlunmsddunuegisussansam
wiglussainvne

) a a v Y = <
@) IBUVUNIANAIUUIZILUNANITINNITAIUFDY N LB AT U U TIu

KUINNNITIANITAINFDIANTUIMNSEUAUAAIUYS

o) Mstmuamuivanisduniedfysonuviefanssuvesnguviessdns

b) MslEzmANTiFeIns uazdndusdensndndugvsenansvesesdns
n3a3s USuUse s 5905 wazuanasuniwd Imnesentslda
msUszgndldenuslinganiumifinnauiievey
mMsszaunsaiansviau uasUssgndldanufinuandsubous wagtuiinld
nsantiufin “guemd” was “wruanuy” dmsulildon wasuiuusadugaanuii

ASUDIU WBUTEILINYU LANIEABDANT IIIULINDITU



]

Tnefintsduiiuns o Ussnistiysanmadudodiontu arwiiRefonduinuiidn
uis egfluguvesimiedonsestasgraduiidilalély (Explicit Knowledge) wazau3ilsdnagly
a4 (Tacit Knowledge) flogluau aiiluau sisfiaglula (arande Arfiow) egluawes (vaua) uay
ogfluile uazdruduuesiisnie (inwtlunsufum) msdanismnudifuienssufiruduouniei
samulildRanssuivinldlag auawfen iesnnidodn “danisanud” Jeilawdilaia Fu

o a

S v a' [y a o Y a al' I Y] vl v
G\I']L‘UUﬂ'ﬁIﬂEJiLEUWITJVlﬂ'N@JE A8 Lill‘VW’n']lJE UABDAIMUNANATIANNUUBDENN miﬁmmsmmg‘mgﬂmd

'
£ a [ A

sefousunnunsaidmunevesnu iWmuevesnundfy fe n1sussguadugndesndu « diu

D

Ao

®) MIAUBINDU (Responsiveness) H15INTALBINBUATINFBIN1TYDIGNAIELDINDY
AUABINITVBAUINVBININTITUTORD DY HUDINBUAIIUABINITVRINTNITUYBININNY Uay
AUDINBUANINABINITVBIFIANEIUTIU

©) Mafufnnssuinnovation) Maduuinnssulunisvhan wasuinnssudnunanSusivie
UIN1S

m) Fauansn (Competency) 1899ANT LATUBIYARINTARALITY Feagiiouannnig
ISEU3URIRIANT

@) UszdviBam (Effidency) Sumnefadndiuszinanadng Audunuiiadly nisviaud
UszAvBnngs snefla nmsvhaufiasuasusados udldnaunvsonunings

Whsegavinevesnsdnnisnmg de nsiinguauiisudunisdanisainuisiuiu dya
AnuvesnuLes Asufuaraiissunsdiu Wunsaisiiunmaaseininuininateuenin
Usuusslimngsoanmves au wagnaaedddan danmsmnuilildfanssufididunsenziie
Rerdudesanu} uidufanssuiiunsn/usds vielunwiivmsiiendn ysannsegiuynianssu
YoM uazfiddyiinisdanisaudiesidesnisnisdnnisse

paithusnenisdanisaudiiewam

Y WU

AU WAILIAY

[ [ 3 a o/
NANT Lﬂuamﬂimmaug

29AUIENBUAIAYVRINITIANITAAIUS (Knowledge Process)

Y
°o o A

o. “Au deiussiuszneviiddyigamssidumaniou uasfudiharusluldls
AinUselew

o, “wealulad” Duedesfiaifielinuanmsodum dafu wanwdeu sawdshemnsly
THogade uazsandaiu

. “nssvaunsaey’ tudunsuimsdants etheu$anudenulligld
e lAnnsUusanazuinnssu

padUsznauny o dwill awdendenlowuazysannisedisauna msdansnnuiues
nsuMsUnATes NWsETIINquinIvhendninaminazisnisuiisiamsthudedid wabees



9N o
msai"lwunmwiﬁ“ﬁm“]wiamswé’nﬁumwé’ﬂL%fmmaaﬁﬂs

AMudTuduNIsUIIsINvetiieny wenidy

¢, v c 9 I3 I3 va o [ N

* iugnsemaniseuleuensiawIvesing sadruindndu laud guims
(Wiwnaus.) Fsnanmsidenssvesussyyudugimueuleuis audlawaasise
#0109ANSUTMIEINMUS 1NNdN1IMIVUALNSANENTYRIBIANT

0

¢S 14 a o 1 b4 J
ATUNITUINITITUUTZINVIINRUIYIUY lLt’ﬂLLﬂ

o. UdnasAnsuinisausinua (Wnusmsnueun.) lugruggUsdudyundnsvsns
warniinay seaninuienaus. Suludediesdanuslunisuimsnuvesesnslu
asiavn Wasouaguudnmsuivsnndu wiethmiesdnslugidmaneves
NS USTAANUENTAIERSVBIBIANT

o imhdwmsens  luguelsdudymdrnsnisuasninanundaialudiu
F1n1sveImuwes Puduagsesiesdruiludunsuims weimwiauludi
599015 hazaudu o adunslumugiunantag

an. P11/ NN A2ARITDIAANUIAUNINTTIUAMUATIUNUIVBINY e
anuiinudug 19ulu lneadesaulafnuwduaitssileungnevemiesynis
wiaidupunviudemsnIsaiiane



ya o

@O0

asAaAuInIndusanisudnsuaudsavesaulusidnisussdrudtuastutig

Y

wuunasuil 1 MITuNa9ARNNITUABNITHANAUAINUTAUENSANENSVRIH LTINS

va o

FodIUI1UN15 : d1UNUAR BIANISUSUITEIUAIUARAIUTS

NS5

wWhuszaed

o/

#2350 (KPI)

s¥ezLIan /
K3uinvau

3 ya o & 1 a wa
asAanudIIndusiamsufuRsunisniu
UsziauensAnans

. MINAUPULATYFN

©. NMINAUIAUANAINTINLAY
GAGH

0. WiagrsduLAdouanIn
wiswgnaluyuyy

o. as19518laliunuseanvuly
frva Diguyuidugudunds
famuosls

o {USNIT aul¥naniuasg
wilneu 980 suUn.Aug199
Iasunsiineusu/dunun/dnyig
NU/ANYIRD MIUUINTFIU
Fwns vientiinsuRnseu

o. WAWIRUAMTIAAN ALRNTS
Hasony luguvu

b. JUINIT au¥naniuag
wilneu §970 suUn.AuT199
Iesunsiineusw/dunu/Anyg
NU/ANYIAD AIUUINTFIY
wns et iinsuRinseu

®. IMUIUAINTIN / 1ATINNTANY
wHuRuVeshu « 3 vee aus.
AU (b o oD )l
VaUgyelRoun. UssdUauuseana
o&oel

b. FIIEUITINT aunTnanuae
WU §980 suUm. A ug199
lgsumsiineusu/duuuy/@nwg
NU/ANYIRE MINNINTFIU
Fums vieniinsuRnveu

®. IMUIUAINTIN / LATINITAY
WUV esiy « 3 w09 aus.
A1UT 19 (o Eo oD )UaY
VaUnyelRoun. UsedUauuseana
o&oe

b. FIWMEUIINT auTnanuae
WU §980 aUm.AUT199
lesunmsiineusu/dunuy/@nwg
NU/ANYIRD MIUUINTFIY
Funis WenthiiisuRaweu

o

dnuan aum
DUR. AU

o

dvinUan auw
DUR. AU

. ANUFIUNMITALYNYL aTafnn i
FWAIANUIANUATYTNINB LN

b. ANUIAUMITALTELA duaSuodniusiieg
aseanuduudagyuy

o. Toyatuguuazanmitufive sy
. Jgyninsaniiutin

on. WlEUIETTUS

& ANEIIUNg MY seileunneg




ya o

006

E]\‘lﬁﬂ’3’1313%7\]'1L%u@iaﬂqiwgﬂﬁUﬂ?qﬁJﬁ%‘%ﬂ%aﬂxi'luiuilxiﬁﬂqi‘lﬁﬁﬁiﬁhuﬁ'ma91"1‘1«!‘?’1"1\1

wuuWasuil 1 nstuunasdndidludan1sHanAumaIUTHAUENSAENSURNHIUTIYNTS

Y o

FBdIUI1UN15 : d1UNUAR BIANISUSUITEIUAIUARAIUTNS

NS5

wWhuszaed

o/

#2350 (KPD)

288IA /
K3Uknvau

13 ya o & 1 a wa
asAanudIIndusiamsufuRsunisniu
UsziaugnsAnans

an. NMSARUINTNEINTUYWE
neluesdng

<. NMSNAUIAIUNSHIBILAENNT
USMS

. WALIYAAINTIUIIUAIUAI
Thianudmnuderviglunis
YR ilendndunudiia
Y2 UlUBIANS
o.a59n0a AN LIANS
an. a5 iginaslaliwnyaaing
Tudarin

o HUTVIS aurfinaniuag
wiinau s oun.Aruded
Iesunsineusu/dunu/@nwg
NU/ANYIRD ANUINTFIU
fuviis vienthiiisuiinveu

®. NAUIANYAINAIUNITUINIS
wayn1siiosvearosdulily
wnsgu Wedla
WIEAUABINITVRIUTEYITY
o HUTVIS aul@naniuas
wifnau dafa oun.Arudned
Iasunsiineusu/dunun/Anwig
NU/ANYIne AINNINTFIU
funs vidonthifisuRinveu

®. MUIUAINTIU / 1ATIN1TAY
WU RUVesdu « T 909 aun.
AU (b D o-b& D)l
VaUgyelRoun. UsedUauuseana
o&oe

b. MUIUFUINT auTNanuae
wiinay daia sum.arudied
lpsumsineusu/dunuy/@nwg
NU/AnYIne AINNINTFIU
Fums viendinsuRinveu

®. MUIUAINTIU / 1ATINI1TAY
WU UVesdY « T 909 aun.
ATUT 1 (o &b bd )Ly
VaUnyelRoun. UsedUauuseana
o&on

b. PIUTMNST aunTnanuay
Wil d980 aum.Aud1ed
lgsumsineusu/duuuy/@nwig
NU/FNYIRe AINNINTFIU
Funis WenthiiisuRaweu

dvdnUdn auw
AUA.ATUTN

dvdnUdn aus
AUN.ATUTN

. ANUIUNMIUIMITNUNTNGINTUYBY

b. ANUIAUNYVIY S2iTEUR1eY

o, ANSALITUANS afaRms Ameuunusngg
< ulguesgua

. ANUIIUNgInY seileusineg denguing
b. ANUIAWIUAINITAN




[

asrauinIndudenmsnanauainudiiavesaulussdnisuimsdiudiuaaiutig

(9] 5]

wuunasuil 1 MITMUNBIARMNLENTITUABNITHANALAIUUTLAUENSAEASVRNEIUTIVNNT

YBAIUTIVANT : NIRRT BIANITUSHITAIUAIUARIUTIS

nanssu WhuszasA A2%9m (KPI) sTEIan / asAauinIndusenmsuuRsvnisniu
H3uRiavau Usziaugnsenans
& MINAWPUMTVININY | 0. Nauyaanslunulilianus | . 91wiufanssu / lasainiseay nNoIA

AR

AnudeImg UioRnugndes
aungszideu N1sinIneRudl
Anugneealusdla nsraaeuld
b. WauIn1sdaiuselaves
aun. TrlansuaIy

o {USNIT aul¥naniuae
wilneu 980 sUn.AuT199
Iasunsiineusu/dunun/dnyig
NU/ANYIRD AIULINTFIY
fwns e insuRnseu

WU eshy « 3 909 aun.
ATUT 1 (o &b o-b& o)y
VatnyeiRoun. UszdUaul e
o&oe

b. MUIUFUINT auTnanuae
Wiy §980 aum.Aug199
lasunmsineusu/dunun/Anwig
NU/ANYIRD AIUUINTFIY
fuma visenthiiisuiinseu

DUR. AU

o. ANUIAUNYMINY Seideusingg Jenguraneg
. ToyaiugIULaTANINNUNVDIYLYY




em

aqﬁmwé’ﬁaﬁ’ﬁL‘T]usiamswé'nﬁumwé"lL'%a°Uawm’iuaaﬁmsu’%midwﬁ'mamaL‘ﬂ'l

wuuWasuil 1 nstuunasdruiianludenisuanaumalssauensAEnsvasHLIIYNS

ya o

PBAIUTIVANT : NIV BIANITUSUITEIUAIUAAIUTS

nanssu WhuszasA A2%9m (KPI) sTEIan / asAauinIndusansujufsvnisniu
K3Uknvau UsziugnsAnans
o. MaiaAulasEiiuy | o Mawiyeainslunuliidaug | . 91uiufanssy / lasnisaiy oY

LLaSG?]J’]uﬂ’Tiﬁ'Iﬁ'liﬂéUIﬂﬂ

ATy UitReugndes
. 81UIGAINUAZAIN LAY
ussimiadutiousouliun
Usgwaulutiosiu

o HUTVIS aurfinaniuag
wiinau daffn oun.Aruded
Iesunsiineusw/dunun/Anwig
NU/ANYIRD AIULINTFIY
fuviis vienthiiisuiinveu

wKuimUTedaY & T ved aun.
ATUT1(o&bo &b )hay
VatnyelRoun. UszdnUaulseana
oo

b. MUIUFUINT auBnanIuae
wiinau dafn eun.arudied
lpumsiineusu/dusun/Anwig
NU/ANYIRD AIUUINTFIY
Funs vizenthiifisuRinveu

AUA.ATUTN

. ANUIIUNgMINY seileusnag Jengusng
b. TeyaiugIULATANTNNUTIVE YL TY
on. UlEUIETFUS




o i I3

[oYcd

asrauinIndudenmsnanauainudisavesnulusidnisuimsdiuiuaaiutig

wuuWasuil 1 MITuNa9ARNENTTUABNITHANAUAINUTAUENSANEASVRIHIUTIVNT

va o

FBEIUTIVAST : F1UNUAA BIANITUSUITAIUAIUAAIUYNS

nanssu WhuseasA A2%9m (KPI) sTEIan / asAnMuinIndusamsuuRsvnisniu
H3uRiavau Usziaugnsenans
oMU TELAY o. Mauyaanslunuliiinngg | e 9wiufanssu / lasinisanu driinUdn

GATRI GO

&. MIRAUIPUENETIAU N
WAZENETUAVLATIY

Audenvy UitRmugnies

b. UsIMIAuLieusauliun
Uszanuluviosiu

o, dasugunmUsEvIRUlugur
o JUIMIS @unFnaniuazniinau
daffm aun.drudraildfunis
Hnousw/dunuy/Anwigau/fnw
o ARSI v outhil
fsuiiavey

o. Mauryaansiunuliiianiug
Audenvy UitRaugndes

b. UsTINIANEa U Ul
Uszanuluviosiu

on. ddauguamUTEvIRUlug
o JUMT auBnaniuazninau
Fafe oun.dudieiildFunis
Hnousw/dunuy/Anwigau/fnw
#o ANUINATTILALILS videvthi
fsuiiaveu

WU eshY « 3 909 aun.
ATUTEN (lo@bbbEba)Lay
VatnyelRoun. UszdnUsulseana
o&oe

b. MUIUFUINT aBnanIag
wiinay d98n oun..A1ug199
lesunmsineusu/dunuy/@nwg
NU/ANYIRD AIUUINTFIY
s viienthiisuinseu

®. IMUIUAINTIN / LATINITAY
WHUWRILTesEY @ U vee aun..
A1UT 19 (o &b oD )UaY
VaUnyelRoun. UszdUaulseana
o&oel

b. PIWIHUITIT aunaniiay
wiinay d98a oun..a1uged
lesunmsiineusu/dunwy/@nwg
NU/ANYIRD AIUUINTFIY
FunLs MeenthinsuRnToU

DUR. AU

atinUan
DUR. AU

o. ANUIAUNYVINY Seileurngg Jenguane
. ToyaiugIULaTANINNUNVDIYLYY
on. UlEUIETFUD

o. ANUIAUNYMINY Seideusingg Jenguraneg
b. ToyaliuguLazaN NIUIVD YUY
on. UlEUIETTUR




o0&

asrauinIndudensnanduainudiiavesnuluaidnisuimsdiuaiuaaiutig

wuunasuil 1 MmIduunasAnuiidnludanisuanduniuyssiauensiansvagausIung

FBEIUTIVAST : F1UNUAA BIANITUSUNITAIUAIUAAIUYNS

NI

wWhdseaen

o/

#2358 (KPI)

J28LIA /
K3uRnvau

¢ va o & ' a wa
29AANUININUYUADNITUHUATITNTAY
UsziugnsAnans

& MINWUIAUNTAVAUIA

o. Mauyaanslunulilianug
ATy UitReugndes
. UsTmIAuRausouliuLn
Usgrnwuluipsdu

an. SNWIANATDIALUYNYY
duasunisaniuiiaussursuli
aNaUANYMY

o HUTVIS aun¥naniuas
wilnaw i oun. Arutalasy
nsineusw/dunuy/Anwigeu/
ANYIAe M1UNINTFIUAILIUS
vidoumihiiiuiaveu

®. TIUAINTIN / 1ATINITAIY
wHuRRLesdY « U 909 aun.
UL (bebbbedbe)lay
VatnyeiRoun. UszdnUaulseanal
&

b. MUILFUINNT @Tnaniuae
wiineu deifm sum.aruded
lgSumsineusu/duuuy/@nwig
NU/ANYIRD AIUUINTFIY
s vieminsuRnveu

ainUan
AUA.ATUTN

. ANUIIUNgMINY Seleus1ae Jengusng
b. TeyaiugIULALANTNNUTIVE YL TY
on. UlEUIETFUS




ya o

ob

asrnnudnIndudenisuansuanudniavesnulussdnisusmsdiunivaniudng

Y

va o

wuunasuil 1 MITMUNa9ARNNENTNTUABNITNANALAIUNUTLAUENSANEASVRNEIUTIVNT

Fod2UTI1UNIT : NBINTSANEI ANEUILAZIAUSTIN BIANTISUSUITEIUATUARAIUTS

ya o

nanssu WhuszasA #d3n (KPI) sTEIan / asAauinInduseanmsuuRsvnisniu
K3Uknvau UsziaugnsAnans
®o0. MINWUIAUNTUINTIN | 0. Mawyaanslunulilianug | e. 91wufanssy /1a5an1san | neamsfine mawn | e. Anudaungmang seideusie) dongvaneg
msfinw Ay UdRougndes | unuimuviosiiu « U ves oun. wag TusTI . Toyaugiuuazanimiuiivesuyu

. Maungiauainlifiaaug
AUETE mmia@uaamué’a
doudnlidwaunsfian e

o. S¥UUNISISeuniIsaoule
UINTFIUNT

<. Waunanlifianaiug
ANAINTE

o {USUIT aul¥naniuasg
wilneu 980 sun.Aug199
Iasunsiineusu/dunun/dnyig
NU/ANYIRD AIULINTFIY
Funs vientiinsuRinveu

ATUTEN (lo&bbbEba)Lay
VatnyeiRoun. UszdnUsuuseana
o&oe

b. MUIUFUINT aUBnanuae
wiinau dae aum.a1udied
lesunmsineusu/dunuy/@nwg
NU/ANYIRD AIUUINTFIY
s viemfinsuRnveu

DUR. AU

on. UlgUIETFUS

< PuFmnNaIsaRNEFAITULAN
T5a5eu gudianingn

& Anugiuinivetlunsiamdngn

. ANEIIUTTIUNSUIMsIansanglulsasey
viEoguINAUIANEN




(Y}

asrauinIndudenmsnanduannudisavasnulussdnisuimsdiuaiuaaiutig

wuunasuil 1 Mmsduunasaruininludanisnanduniuysziaugnsiansvagdusung

Fod2UTIYNIT : NBINTSANEI ANEUILAZIAUSTIN BIANITUSUITEIUAUARAIUES

N5

wWhuszaed

A2%3n (KPI)

szezIan /
K3uinvau

3 ya o & 1 a wa
asAanudIIndusiamsuuRsunisnu
UsziauensAnans

@@. NSHAIUIATUNTENESY
Anaun Aavzuay Inusssy

o. Wnyaanslunuliiiniug
Asdenmey UjtRcugnies
b. duasuousndinusssulu
Vioshu
aduasuaziasuasagidygn
Ine Ieinsguviosiusioly

o {USNIT aun¥naniuae
wiinau daim sum.arudied
lesunsiineusu/dunu/dnyig
NU/FnYIne AINNINTFIU
Funs Wienthiifisuiinveu

®. IMUIUAINTIN / LATINITAIY
WU UV eshy « 3 vee oun.
ATUTEN (lo&bbbEba)Lay
VaUnyelRoun. UseaUauuseana
o&oel

b. FIUIEUITINT aunTnanuae
wilnou dain oun.urathiilasu
nsineusu/dunu/Anwigeu/
ANWIAD MUNINTFTIUAILTUS
viianihiinsuRngeu

ABINNSAN® FAUT
Lag RSN
DUR. AU

. ANUIAUNYMINY Seideusingg Jengraneg
. Toyanugiuuazanimiuiivesyuy

on. UlEUIETFUS

<. mmiﬁmqﬁ{]mﬁywﬁmﬁu

¢. Aausuay Inusssuviosiu




ol

1 dl
douil @
WHUATTIANTITAINS
. nayuaganudnsalunisianisauilussdng

29ANITUIMNIAINAIVAA UGS BwnaUalng TenIauATTITENN
U52an0euUssann w.A. edos

Y] o . I a = a o a
WHLN153ANI5ANS (KM Action Plan) usnunuiinaniieseasidenn1sniiduaiuves
Aanssusing 9 WieliesAnsussananiudmvung (Desire State) NN

TUABUNTIAYIUAY KM (87198991naHlan159nriuaun1sdnnisaud 1ag d1iinan nas. uag
A0 UUNUNANEALYIYR)

. aqﬁm%ﬁmﬁmiﬁmumauLﬁummﬁmmimmi 139 YaULYA KM (KM Focus Area) way
. P ¢ v & ° v Y] yad o & ¥ o
wanang KM (Desire State) N199ANSABINISLABNYIN LLawaamiﬁmmimmgwmLﬂummaﬂ,‘u

35U (Work Process) iieaiuauuUssiugvseansuatenng

0. Wosadnsldnsiaaaumiugnioauasiinzanvesvaun KM (KM Focus Area) wagiiiwsng KM
(Desired State)udn Tiwhdartimineg KM fesdnsdesin indamiuaunisdnnisnimd (KM Action
Plan) Tasnsdnviusuasiuegifuaumdonvesesdnsivinlitmn o KM ussquadda Tnons
UszAliueaAnIveInueInaudnvina KM

. MIUTEIILRIANTYRINUIBITBINTIANTANY WunsruumsTvihlrmauRsaunden
(yn50u - Yauds / Tona - guassa) Tusesnsdnnisnrd wasthnansuszdiudsnananldidy
toyadunidunsdaviun KM 1 densufuitiming K denly Ingesdnsannsaidenisnig
Uspifiuasdnsnuoaiosnisdnnis anuifioansausvesdng 6l

n.®) 168"3'§m'§mmﬁuaqﬁﬂimuLaqL'%"aqmﬁmmimmif KMAT (The Knowledge Management
Assessment Tool : KMAT) Sududesiendanileiildlunisusafivesdinsmuadudosnisdnnis
w3 wazlidoyaruesdnsiniynseu-gauds / Tona-guassa lunisdanmsanuiiFedetis Tne
wiessletiutseeniiu & mne il

MIN © NTEUIUNTIANITANS

A o AR

wn o SausssuluFesmsdnnisaimg
mn & walulagn1sinnisningg

A ¢ MIANaN1sIAN1IANS

o) 197501 9 Tun1sUseiiiueAnTnuetTaINITIANITANNS WU LUUARUNY SI89UNANTT
AnTzviesans Wudu



OX

M3Uszliuesdnsmuesning ssseadunsszanauestunigluesinsies lngegatosassioad
yaansiiAetesiumsiuiumsnuveun KM wagidhmune KM 1ihsamnsuszifiueadnse
wadnsTlsnnsUssiiunuesFosnisianmnuy axdeaduteyailfeteseddmauiu
YouluA KM wagithmsng KM gaazvildmsdnihusunmsdnnisanuiannsoaonsuiunadng e
NnMsUssiiy wazdwaliidmme KM ussanaduianmuusuiiiimua

& MHaN1sUszRiuAUeNla INFaviuaun1sIANTITAIN Y38 WHW KM munseuiunsinnis
ANS wAENTEUIUMIUITINISNSABULUaY Ingliseyls

o AANTTUA 9 11U NITUIUNTIIANTIANF (o TURMB) UALNTLUIUNTUINIINNS
Wasuwlal (o 83AYENAY)

o FBsdganudnie
o HATRANES
o muny
Y ey v
o Tan aunsninfedld
o UUsTINUALTUNTT
o HSUAYRUMTANLUNIS

Vel saAn1sUSmsdwivaiiute 1adavih wunisdnnisanud iielvidenndesiugnsmans
NSWAILIYBY BUR. JIMiA Nsuduasun1sunasesvioddu wasulouisvessguia lnelinsnivug
YauLn KM visefmunesrnusiidndulunisujifnuiie adusyulsaaugnsidnivatasans

=1

AILATUIUUSZUI W.A. oo AL

o UNUN1TIANITAINS UsEAUIUUTEUIU WA, ndow


http://www.wangban.go.th/home/dlakmplan.pdf

LqumﬁﬂmsmmﬁmﬁmiﬁmsdwﬁwaGiﬂu%ﬂa
gwnatalng JmIauassvaun

oo

YaULYA KM U8989ANISUSSEIUAIUARAIUENS

VauLYn KM

Uszlevunazlasuannvausun KM filfe

WUNIMUAIUATUA/NUNITUI

v

HUS1N5/0UR.ATUT4

[

Ulgu8NNeI909

®. NMIRAUINUNUH TR

®. Lﬁmmmimmamﬁmaqwﬁmm
Tudein aun.AUTN9

. uanudilaluszuu/dunounis
UURMUYDY aUR.ATUT9

®. LUAMAINIUAE)
b. @SR UIDANTIUTIALANIY
Wvang
on. LNUUSEEANTAINYDINISUSUITINNIT
nelussAns

'3 @ 4:1' v
. NANSLUUNYDUSUVDIUSEV1 VU

o. AOUAUBIROULEUIENTHAILIULA
GTIRRN

©. HOAARBINULNTAIANTNITNRIUIVDY
BUA.ANUT4

©. maﬁmmﬁ’ﬂaquﬂmm

o. ninuiAuIANEnTalunis
YJuRnu awnsausnisussvivula
gn9iisEAvE A mMIINTY aussuloune
YosrUIMslengadinnnmn

. BUA.AUTIENTNUATAMAN
b. §UINISAAIIUIAINAUITANS
AWNNSALTVU

® ABUAUBIAOULEUIENITW AU
ANEAINVBIYAAINT

©. HOAARBINULNTAIANTNITNRIUIVDS
AUA.ANUT4

o, NSA519U5581NAN8TueIANT LA
Jussdnsuianmsideus

% < ! =t
o. niunuludlunilarednnsg
UfuRnukasinnudAgysontAns
b. NTNUdNITATI9 FIUTIN

v

wanlUaguLaza1eNeneIfnl1us 1ile

Y
[

Usglegisaasnnslunisuiunlden de
gon waziluwwinislumsufuinnu

o. ouUn.AutduesAnsuiInIsseu
fin154519 59U570 wanAsuuay
618M0ABIAAINS dWeuszlagise
paAnslunstanlden seven wazidy
wwnalumsufianu

®. MBUANDIRBUEUIUNITAS1999ANT
Juesdnsunanisiseus

. A8AAADITUYNTANEANTNITHAILIVD
DUR.ANUYS




Lqumﬁﬂmsmmﬁmﬁmiﬁmsdwﬁwasiﬂu%ﬂa
gwnatnlug JmdIauaTsvEun

e

WNUN133AN15AUE (KM Action Plan) : nszuaun1sdnn1saa1ui (KM Process)

IANNTUSMTEIUANUAAIUTNG

Wng KM : o, atfuayunsiavinaiioufjufinu vienmsaie sausiu uanideusazienannnudiiieUselevisenisihunlddn deven vseiduwuimidlunis

UuRau
wiheiianalidugusssu

o. avhedloUfURNuUATUNNEIUTIVNNT

. YITIBNUNANITHNDUTUNSINTHNDUTH

Aanssu

ABnsgaudnia

ITYILIAN

A%

Wvinneg

Hiurnvau

NUYLYRA

o | MIuswAug

ATIAFBUBIAAIININT O VDS
WAAZAUMIY WagANUIRD
gy

F.Ab&o&-N.U odoo

®. IYNMIANUINADINS
b. JEAUANILIVO
WHnNULAaE AL

nNUBAAL ALl
Javigilon1su iRy
LAY IIEIIUNANISHNBUTY

DUR. AU

b | Mmyafalazialnangg

o. InUsTYLTIMIE I
swmnﬁaﬁuwmﬁmﬁw\jﬁa
UHURINU kagTI8UNANTT
Hneousu

©. NTEUTI VNS
winnunnAudavieilons
U URNULAZIIENUNANTT
Hnausy

f.Ab&o&-N.8.lbdoo

®. MITIMYTEYY
. Allen1sUfuR
on. SIGUNANTENBUTY

wilnauludsiayneu

DUR. AU

a | madnarmiliduszuy

o. IhdiiensufiRve.
. INBUTHTIUHUANIANT
dnvieileufurinu

F.Ab&o&-N.U. odob

o. IdilensuiiRau
. IOUTUTIUHUANS
QRER NV HGITRIEN LY
WAz
nanssu

S

o. dilonsuuAnu
. nnuINausull
98N &o AU

DUR. AU




Lqun'ﬁ%'ﬂn'ﬁﬂ's'mimﬁmsu%midquﬁ'mashu%w
gwnatnlug JmdIauaTsvEun

&3] 5]

WNUN133AN15AUE (KM Action Plan) : nszuaun1sdnn1saa1ui (KM Process)

BIANITUTM A UAATUEN
Wnng KM : . alfuayunisdavigiieufifinu wienmsads siusw wanfeunarinenenanuiifieusslevisenisiunlid desen vieiduuuimslunis

wiheiianalidugusssu

UURU (si0)

o. avhedloUfURNuUATUNNEIUTIVNNT

. YITIBNUNANITHNDUTUNSINITHNDUTH

A%

a19U fanssu ABnsgaudnia SYUBLA1 Wi Hiurnvau NUBLAR
msuUszdlusauazndunses | e. UuUssgUuutienansld | aaleponalens | . doyamuiiuin g | e. yaanslusadnslasy auA.AUT
ANug Dunmsgu filssumsuiulge AN
. USulsegudeyaninug
YauasAUTEIEUTUG/
Gulws eun.
¢ | Mg FAVINBNATINEUNT f.Alb&ooN.8odon | 0. TONATHELNS f9wunsiiifeya aun.AuEI
website/facebook ashiawe AUTATUANY
vesAUsEIAUNUS . PEiNleya
AudtoyavIas AU
5 | msuaniUAsueug Thyaansitldfumsiann | nabeoonoloess | o. gilonisufdinu YAAINTIUBIANT IATU BUA.AUEN
ANBAINATWANY 9 191378 o, MBNUKANTANOUT | ANLSifinty

Useqa/5189URaNSHNEUTY

. MIELNBAAIN3IID
s mUseu




WNUNTTIANITAINIRIANTITUITINSEIUMIUAAIUEe dunatalng Jswdauassivdun

loen

WHUN15IAN13A21UE (KM Action Plan) : nssuqumsdnn1saus (KM Process)

IANNTUSMTEIUANUAAIUTN

Whwane KM : o, Msatiuayudaasuliyeainsludain eunsude lasunsiaundnaninaiunieg ddusulunmsandunu/fanssuves sun.agiaduudas
sollles uardldsnlunisuaniudguasAnsauiiiveus it

wiheiianaliidugusssy  wilhaludadaldsumsiaundnenin

aau nanssu ABnsgaudnia FTYLIAT #23 Wi Hiurnyau NUBLNR

o | MIasaziaImIANLg JonFedsous/dunn/fnw | nalbdooneleess | Suuynansildiuns | yaansldiunsevsy | wvehdou
-nglu aun. /Ao aus/dunuw/Anwgay/ | duuu/Anwignw/fnw | ensudavdlu
-NYUDN BUP. Anwsie 7o

b | mdnarwililuszuy swswanuilunmnnny | aalbbeoo-ntedsa | Sunugiudeyanug yransluesdnslasu hnthdu
~vpinUsEduiug wazdavigutoya AUF 9 A3 FYNIUARYAIU
+ulad oue. -a519nReruszleute
-4pvis1eau NOMUIURNIUIEUUATOUY

ARUNIADT

o | MIUsznauazndunses Usuupigudeyamnuiies | aaldooneleess | Swugiu eyamnnd | dwugudeyamnndd | shwthdau
ANug vasauszanduius/Aiuled susing 9 s Funs Iesumsusulgs FIVNTARTEIU
UFuugsguuuuenansteya | aus. Ususe
I uanasguauysal

< | maditennnug swrmAwiifledaUssna/ | naloeoonleess | dwunmsidifgudeya | I5waunsitnis mthdu
~vpinUseduiug Gudin/dniu AUIAUANY FruteyanuIAwNgg | S1¥n1susazdI
+Juled aun.
-AudUoyau1IEns

¢ | msuisluanwasumnug | Thysannsiilddunsiiaun §.AbEDD-N.Uodos | S1UIUNTUSEYLLTE YAAINTIUDIANT IATU nthdu
~upinUsEdURus ANENIMEUANG 9 1159 wanAsunnuy/Anvh | e FYNTUARLAIY
-Ivihsenu UsEqU/5189UNANTBUTY 384U

o | mMaseul Usymnduiius/auled eun/ | aalbdoo-ngledsa | M3dnvi/duiindaya f9waumsdaviyduitn - | Wndidiu
-NIAINBIAMINNG AUGTRUAY AT R Usgnduiug Joya FIVNTUARTEIU

-msthanuinlly LN




il

WHUN15IAN13A1NE (KM Action Plan) : n3¥uqumsdnn1saus (KM Process)

IANNTUSMTEIUAUAAIUTN

o w

Whvane KM ( Desired State) : en. 84ANUSMsALsuaautinlussdnsuiainsitous duasunisBandnansssuasesssy uarn1sasnaiyuazinddlaun

AU R
mheiianaldidugusssu : vssenafidedenisiinisdanmsmdiniueiesdslunsiayaainsuay
W9
aau nanssu ABnsgaudnia FTYLIAT #2% Wi Hiurnyau NUBLNR)
o | mavsdanug iuaaussenalfiBone | nAbEos-nsledsn | S1uIuNTELAI fnsieduaiaussenna | ithdu
fussmafidesionisih mstnsdanisauguiu vssmaliidedenisi | WBesenisthnisdams | s1umisusiazaon
msdnnsenuiundu iwsesiiolumsimuyraing msdanseuindu | awduduedesie
iwdesiolunsiannyeains | wagiamna \n3esile
WAz
b | Mmyafalazianangg Usp/dununfoatiuayy | f.alodoo-nsledsn | Sauatiiivs/ fimsussya/dunuile | amthaou
-melu aug. NFAIUTILINA Fununileatiuayunis atuayunisasg FIYNTUARTEIU
-NnguBn Bun. a59us38IN7A USIHINANITINNI
a | madnarmilnduszuy Uszandurius/duled eun/ | falbeoo-neleeos | S1uaunsUszyuiite YAINIIUBIANT AU i
-vpinUsenduiug AudTaYaYIAs Ny anAsunnuy/Anvh | e FWNSUsAzEIY
+Juled aun, e/ duiindoyalu
A5 Auled aun.
-Javihguia/ senuLasUEL
Wy
¢ | msUsznauazndunses Fwthdmsnslfull | aabdooneledon | vdusans imM3nsia wasdiuye | sndhd
ANug naunsesguteyanuiuy AndunTUTuUTe g1 Youanug FIVNTUARTEIU
Jiuupguuuuenansdeya | vesaussmduiusiulud FudouanuIAIuNg 9
Tlumasgu ilewlsy DUS. UAZLNUIY
AuyInl
¢ | madtennug RffSURiavounuaUasAUsET | mAlbdoontbeon | fquaveiaussrdiiug/| dnsquaveda mthdu
-vasaUszadus duiius/iuled eun./aue Guled sun/auddeyn | Usstduius/aduled FIYNITUAAZEI
+3uled aun. RGN PRRE U133 aun./Audteyat1ians
-Inviseau




&

UNUMIIANIAUS (KM Action Plan) : n3euaun13dnn1sAas (KM Process)

DIANITUSUTAIURIUAAIUTNS

Whvane KM ( Desired State) : en. 83ANsUSMsdusuasudinlussdnsuiansiious duasunisBandnaasssuaiesssy weznsadaeiyuazidslaun

AR
miefiianalsidugusss - U'ﬁmmﬂﬁLﬁyaﬁiamiﬁﬂmﬁﬂmﬁmmimLfJum%aﬁa’Lumﬁﬁwmqﬂmﬂiu.as
AW

a9 fanssu Bnsganud s 5T #2d ¥ Wnune {3urnvau NUBLR
msutstiunanidsuanyy | shmthausenssiusm f.AEoo-NEodon | WIMTNdIUIY- 1333053 Inssiusudn vindu mthdu
“UBIAUTEMIFUNUS Fovinduenans/gruanug/ Fovinduenans/giu LONA/g1U AN/ FI¥NTUABTEI
+Juled aun. walulagansaumnagua Au/nalulagansaumea| waluladansaunagua
-Javisnenu Fonanmsuistiuuaniudey auadamiansuiatuuan | geamenisudsduuan

AN Wabuawg Wasua g
o | Maseul Usgn duius/Aduled eun/ | aalodoo-neleesa | dnsdavivduiindeya | dnisdavivduiindeya | Wanihdou

-NIATNBIAMINNG AudtoyavIas FIVNTUARTEIU

-msthanuiinlly




)]

LLNumi{fﬂmimwi (KM Action Plan) : n33uaun15usmIsanni1smsiasundas (Change Management Process)

DIANITUSUTAIURIUAAIUTNS

Wy KM ( Desired State) : & nsatiuayudaasuliyaansludsinesdnisuimsdrisivasiudlasumsiamndnenin aausanuaunsaniaimuen q wu nsfinwide/
Hnousw/dumuilundngnsing 9
wilna aun. Tudsin lsunmsiamundnanin duuulundnansaeg wagldsunsatvayuduasulidnyse

wiheiianalailugusssu :

a1au fanssu Bn1sgaudsa TN 2% 0 Wnne HSuRayay AR
o | nmawssunsuar | duasuliiyaainsludsin i §.Alodoo-N.Bldos | yaansludain oun. n51u| Srunuyaansingy Wnhawswnis
Usuiasu AR YDINTIANITAINS Whvane KM ves aun. | 1wing KM vesaun. RGP
WOANTIY AT ATl Eo%
o | msdems Usey/dunu/Anwigar/dn f.AbE&oo-N.Ebdon | yranstudsin aus. Srunuypansidlafionts | Fmthausionis
Aanssuiinliynaudilafans Whlafanisdanisenu | danisanuiednades ¢o% | udazdau
IANNTANS
m | nsvvaumsuay | Smsdadilivesaussnndiiud/ | aaledoo-nsleess | Sauasiuesa vesaUsvmduius/dvled | svdhdusnis
\P3esile Vuled eun./guddayatniansii Ussrndunius/duled aun/audtoyarniaslasu | udavdiu
-MIAUM finséfumn cevenuaniUdsy U /uidoyatmansi | msusuugdiinty
-N3A1ENOA Anuifiazanniity IasumsUsuuss
“wanasuaug
€ | nsseus FansusEr/Aunuy/Anwigan/ | nalbdoo-noledsn | yaansiiiilauas Fnuyransidlaney | Fawmthausionis
5®ﬁﬂﬂﬁmﬁﬂﬁﬂqﬂﬂm6ﬁjﬂﬂLLaB pazvinfemNdfgley | aszuindsanudifguay | urazdiu
pIzNUNfIANEAgLarnannIs PANNITVDINITIANIT NANNITVBINITIANT
Y9INIIANTAINS AN AN3
& | myiona SostaTuruiofnmuuay f.AbEobNEbdon | nshamuiarUsediung | nan1siamuuarUsediung | mtdsienig
Uszillunaununsinnisaug WY NISTANIIANS BUA.| WHUN1TIANITAIINS oUR. | UsiAzdau
BUN.AUT AT AT
o | mMsndoswaiy | Nslseda §.Aldoon Bldon | ypamnsludain oun. | dwauyeainsidilanms | shudhdwsiens
waznslvsneda Aunlan1sianisnug | dansauietiates ¢o% | udazdiu




